High Flow (HIU)

Oct 2024

Budget not confirmed beyond
October 24

-New RDUH IG agreement not yet
in place with provider

To advise the route/s for applying
for winter funds

To advise of any other potential
funding sources

- Raised with ICB & asked to submit interim report to
Antony Fitzgerald to be submitted by 23/08.

- Raised at LCP Programme Group & advised winter
pressure monies may be available - however have
been advised plans/allocation not yet made

- Raised with NHSE via Lynne Dickson - Regional
Lead who has included as a risk in the National
Highlight Report

- IG going through RDUH process

Original High Flow Project Review May 24 (for

ICB)

High Flow Project Review May 24 (for ICB)

- Staff recruited & trained & operational

High Flow 1st report —Jan-Mar 24

- RDUH BI providing ED list monthly
- Data collection designed & operational
- Exceeding NHSE HIU operational targets

High Flow Project Outline

High Flow Service Specification

Draft Reporting Template

Simon Rapsey/David
Richardson

Funding secured until 31st March 2025 via
SL;’(l:cessbfu! bufsmessl iazef to Dth N il https://onenortherndevon.co.uk/wp- si R 13eft
) . - Plans being formulated for sustainability o ) imon Rapsey/Je
Community Flow Feb-24 beyond then, likely via RDUH business case content/uplo_ads_/2024/07/Commumty Flow Chinnock/Zoe
- Started to use the same data recording 2023-2024-Highlight-Report.pdf
process as HIU - full quarterly reprt due July
Pilot very slow to become operational due to
Housing Flow pilot Dec-24 internal staﬁlng/capalcny |ssues.wnlh|n NDC. Simon Rapsey/Nina
- Worker now operational & recieving referrals
-Full quarterly report due in July
After a slow start the project is going well,
referrals recieved & patients supported.
Well Leg Flow Dec-24 - Full quarterly report due beginning of July Simon Rapsey
-LLTS Team very pleased with early patient
outcomes
Pain Team Flow Ongoing Simon Rapsey/Matt Lund
No commissoned GP outreach Request that the Bgard supports
. o . |the request for equitable
service has been commissioned in rovision of primary care
InHIP Primary Care Ended Northern Devon other than in gutreach serF\)/ices yRequest that Health Innovation South West blog about the  [Andrea Beacham/Sarah
Qutreach Barn_staple, wh_|ch has_ received the board identifies where within project Williams
funding to continue primary care the system we can take this
outreach at the Freedom Centre. 4
request.
Business case to RDUH to
InHIP CVD continue th|_s pilot which has been -Business case going through RDUH operational Andrea
- Ended successful is delayed due to delay .
Remote Monitoring N = process Beacham/Poppy/Angie
in receiving the necessary
information for the business case.
Community Commissioner Help with recruiting up to 6 more .Il‘_gt;noggcjl::g‘_ ?rzgn:r;cueppé);&a:suﬁ,egﬁggirgg:
recruitment is an issue. We had Community Commissioners, sessions: DHMA Cou%ce"’in support .for
12, 2 have left the group due to ideally from the unrepresented artici aﬁtS' ICB: monthl Sﬂ er'\)/’i)sion'
choice, 1 from relocation due to groups (over 70, under 24, p p ' - Ny sup! '
eviction). minority ethnic) Landmark Theatre: facilitation support for
Poverty Truth ! commissioner story-telling; Church Action on James Lander/Andrea
S Dec-25 Poverty: media trainin All PTC documents can be found here Beacham
We also don't have any community [Please confirm at 2.07.24 board Y 9
commissioners over 70, of an meeting if you are willing to book Co-created agenda for launch event
minority ethnic background or James in to speak with staff g
under the age of 24. members who could recruit
commissioners from lifracombe.
That OND members have an
Some of the strategic leadership  |increased role and attendance at
lifracombe Task No fundin on the Ol board has been lost the Ol meetings while there is a Andrea Beacham/Ken
Force 9 when board directors moved over |specific focus on llifracombe’s Miles
to the OND board inequalities (further info from Ken
Miles at board meeting)

Live Longer Better

No funding

PCNLTC
citizen
activation

FAME

Ended

Finance to fund licenses for project
not secured. Implementation stage
£20K needed

Consider supporting funding - key
outcomes from other areas who
have piloted is reduced
sedentary behaviour in older
adults and improved QOL.

Collaboration with PCN, ICB, Active Devon, RDUHT,
Live well braunton/One Communities and LLB
platform initiated.

Grant application in progress (Fullabrook). Possible

collab with RDUHT. Active Devon active participation.

HAND governance. PCN IG lead.

Living with experts (Platform) providing evaluation /
data collection.

LLB HAND 2024.01.17.pdf

Kay Brennan

Decision on what KPIs will
be collected.

Delivery of FaME across the
locality in 2023/4. Evaluation
awaited (SR)

Academic bid being worked up to focus on rural and
coastal communities using teleconferencing delivery
of classes

Kay meeting with FaME spec leads W/C 12/8

Funding opportunities - The Dunhill Medical Trug

Simon Rapsey / Kay Brennan



https://nhs.sharepoint.com/:w:/r/sites/msteams_9cd0a2/Shared Documents/ICB Pop Health_HI funding 2024/Project Reviews/ICB Funding Original High Flow Project Review May 2024.docx?d=w8f947df25c3b46dba7559910fd713062&csf=1&web=1&e=p0szOe&xsdata=MDV8MDJ8YW5kcmVhLmJlYWNoYW1AbmhzLm5ldHw4ODE5NjUxZjM5MzE0NTczOTJjNTA4ZGM5MGYxM2FlYXwzN2MzNTRiMjg1YjA0N2Y1YjIyMjA3YjQ4ZDc3NGVlM3wwfDB8NjM4NTQ0NjEyOTU2OTQwNzkxfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=TWtxVlhhMzU5STNoVS93SVRvREVxSjhqaFc1UExTMHczN0w4UW5hY3Nqcz0%3d
https://nhs.sharepoint.com/:w:/r/sites/msteams_9cd0a2/Shared Documents/ICB Pop Health_HI funding 2024/Project Reviews/ICB Funding Original High Flow Project Review May 2024.docx?d=w8f947df25c3b46dba7559910fd713062&csf=1&web=1&e=p0szOe&xsdata=MDV8MDJ8YW5kcmVhLmJlYWNoYW1AbmhzLm5ldHw4ODE5NjUxZjM5MzE0NTczOTJjNTA4ZGM5MGYxM2FlYXwzN2MzNTRiMjg1YjA0N2Y1YjIyMjA3YjQ4ZDc3NGVlM3wwfDB8NjM4NTQ0NjEyOTU2OTQwNzkxfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=TWtxVlhhMzU5STNoVS93SVRvREVxSjhqaFc1UExTMHczN0w4UW5hY3Nqcz0%3d
https://nhs.sharepoint.com/:w:/r/sites/msteams_9cd0a2/Shared Documents/ICB Pop Health_HI funding 2024/Project Reviews/ICB Funding ED HIU Flow North and East Review May 24.docx?d=w945820afc2af476a9e7fac6e56c90fd9&csf=1&web=1&e=qfIhIt&xsdata=MDV8MDJ8YW5kcmVhLmJlYWNoYW1AbmhzLm5ldHw4ODE5NjUxZjM5MzE0NTczOTJjNTA4ZGM5MGYxM2FlYXwzN2MzNTRiMjg1YjA0N2Y1YjIyMjA3YjQ4ZDc3NGVlM3wwfDB8NjM4NTQ0NjEyOTU2OTMyODIzfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=dlFLdFRidnNrY1hrZTNpYnBhVEdLdTFXWHB3aWpZQlRxcFMwRWNTdG1TRT0%3d
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonenortherndevon.co.uk%2Fwp-content%2Fuploads%2F2024%2F03%2FHigh-Flow-Report-to-OND-Board-March-2024-002.pdf&data=05%7C02%7Candrea.beacham%40nhs.net%7C8819651f3931457392c508dc90f13aea%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638544612956927313%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5a589DqE35IbqHSt665TxRD1WzMurPF%2F4KxF61mkqlQ%3D&reserved=0
file://nds.internal/homedrives/UserData/BeachaAn/Documents/High Flow 1st report – Jan-Mar 24
https://docs.google.com/document/d/1qHyNw17BoEv_2tFqA0i7TBqpiXF1JcJe/edit?usp=drive_link&ouid=105053290391859931560&rtpof=true&sd=true
https://docs.google.com/document/d/1gokabSAH3AHySv30iRiXg-JL1MAD3Igl/edit?usp=drive_link&ouid=105053290391859931560&rtpof=true&sd=true
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonenortherndevon.co.uk%2Fwp-content%2Fuploads%2F2024%2F07%2FCommunity-Flow-2023-2024-Highlight-Report.pdf&data=05%7C02%7Csimon.rapsey1%40nhs.net%7C02496df32a8d4fb87a6408dc9a80b83c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638555124834926962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S8uyLB0nU%2BbBhBXeI2HgbQovx21Q6B%2Fl1pgu93Meia4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonenortherndevon.co.uk%2Fwp-content%2Fuploads%2F2024%2F07%2FCommunity-Flow-2023-2024-Highlight-Report.pdf&data=05%7C02%7Csimon.rapsey1%40nhs.net%7C02496df32a8d4fb87a6408dc9a80b83c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638555124834926962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S8uyLB0nU%2BbBhBXeI2HgbQovx21Q6B%2Fl1pgu93Meia4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonenortherndevon.co.uk%2Fwp-content%2Fuploads%2F2024%2F07%2FCommunity-Flow-2023-2024-Highlight-Report.pdf&data=05%7C02%7Csimon.rapsey1%40nhs.net%7C02496df32a8d4fb87a6408dc9a80b83c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638555124834926962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S8uyLB0nU%2BbBhBXeI2HgbQovx21Q6B%2Fl1pgu93Meia4%3D&reserved=0
https://healthinnovationsouthwest.com/blog/2024/01/17/improving-access-to-routine-healthcare-among-vulnerable-communities-in-rural-north-devon/
https://healthinnovationsouthwest.com/blog/2024/01/17/improving-access-to-routine-healthcare-among-vulnerable-communities-in-rural-north-devon/
https://onenortherndevon.co.uk/poverty-truth-ilfracombe/
file:///C:/Users/brennank/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/8UELONKG/LLB HAND 2024.01.17.pdf
https://dunhillmedical.org.uk/apply-for-funding/#open-calls-and-deadlines

One Communities

we have
23/24
evaluation

Lottery
funded till
Feb 2027

CVS partners secured Lottery funding, ICB
match funding

CD employers/line managers in place

LWIB self-funded, BTC has employed OB CD

7 x volunteer Chairs

Key findings from external evaluation - One
Communities demonstrates considerable effort
to take a person-centred (particularly through co
production) and a partnership working approach
/ clear positive outcomes stemming from these
approaches incl. connectedness, skill sharing,
empowerment, wellbeing outcomes, confidence
& combating loneliness & isolation

Place reports

Job / role description, workplans

James Lander/Marie
Gould/JwW

CVD Prevention

- North Devon CVD prevention & Hypertension
case finding strategy document close to
completion

- Pilot of Outreach NHS Health Checks
underway, using the Freedom Centre and a
PHM approach for Barnstaple Alliance patients
- Productive discussions and agreement with
community pharmacy about the use of CP in
Hypertension casefinding

Oliver Hassall/Kay
Brennan

New OND HI
Strategy

No funding



https://onenortherndevon.co.uk/our-work/projects/one-communities/programmeandproject-reports/
https://onenortherndevon.co.uk/system/one-communities-group/

