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Ilfracombe – what the data says

Ilfracombe is the most vulnerable of Devon’s 25 market and coastal towns

(based on the Index of Multiple Deprivation, age structure, income data and claimant count)

The town has a quarter of Devon’s most vulnerable wards

Universal Credit claimants are more than double the Devon average

How does Ilfracombe compare with Devon, Plymouth and Torbay?

Lowest for life expectancy                   Highest for preventable deaths             Worst for household deprivation

                                               Worst for long-term unemployed or never worked  

                           One third -- highest proportion – living in private rented accommodation

Second worst for no qualifications       Third worst for self-harm injuries           Fourth worst for child poverty

       





Potential Priority Themes

• An ageing population with higher levels and an earlier onset (older working age) 
of long-term conditions and multi-morbidity reflected in health expectancies

• High levels of private renting, less secure tenures, HMOs and living alone

• Low wages and greater cost of living impacts resulting in fuel and food poverty

• Complex patterns of deprivation largely centred on High Street / privately 
rented areas

• Higher levels of smoking, obesity and substance misuse, lower physical activity

• Higher levels of serious mental illness and self-harm

• Housing conditions and affordability, including hazards and health impacts

• Job insecurity and seasonal patterns of employment/unemployment

• Lower educational attainment/workforce skills and limited social mobility

• Distance for health and care services and employment opportunities



‘Ilfracombe Futures’ Contents

Cross-sector collaboration, based in place and providing targeted 
support.

Our vision is to create a thriving coastal community where every child has 
equal access to quality education and opportunities for success. Through 
cross-sector collaboration and targeted interventions, we aim to break 
the cycle of educational disadvantage, empower families, and foster a 
supportive environment that nurtures the potential of every child and 
young person. By working together, we envision a future where all 
members of our community can achieve their fullest potential and 
contribute positively to society.



Pupil Demographics Whole School



Pupil Demographics (Disadvantaged pupils)
121 / 371 pupils classed as disadvantaged (33%)



Provision for disadvantaged pupils is highly effective
Contents





Specialist Provision: NHS MHST

• The NHS Mental 
Health Support Team 
(CFHD) work within 
our school providing 
low intensity cognitive 
behaviour therapy 1:1 
or in small groups



Specialist Provision: Place2Be

Ilfracombe has a two day, 
MHP/counsellor service and a half day 
family practitioner for the whole 
academic year. Over the last year the 
service has provided Place2talk,  
Place2think & One to one counselling 
and targeted groups. PIPT 
interventions (parent partnership) 
sessions. 



Place2Talk



Place2Be 1:1 Counselling



Place2Be Parents and Safeguarding



OFSTED 24th-25th September 2024

The quality of education Good
Behaviour and attitudes Outstanding
Personal development Good
Leadership and management Good

Ilfracombe C of E Junior School

Many pupils face barriers to learning. This can be in the form of 
special educational needs and or disabilities (SEND), as well as 
other challenges. Pupils’ needs are identified quickly and 
accurately. Pupils trust staff and feel safe at school. As a result, 
they persevere to give their best efforts. Attendance is 
improving because pupils want to be in school. The school is 
viewed as ‘a sanctuary’ for its pupils. This is bolstered further 
by the enthusiasm that pupils have for their learning across the 
curriculum.

The impact of the school’s work is firmly rooted in the 
exceptional way that it prioritises pupils’ social and emotional 
needs from the time that they start at the school. It makes an 
impressive impact on pupils’ attitudes to learning and the way 
in which they behave.

https://files.ofsted.gov.uk/v1/file/50259764




Further Impact

• Improved attendance and a significant 
reduction in persistent absence

• 0 permanent exclusions
• 0 referrals to CAMHS for mental health 

reasons



Our request

1) For One Northern Devon to consider using £7,500 of its 25/26 
locality health inequalities budget to fund the school’s contribution 
to this provision to enable it to continue for another year.

2) Support in preparing a business case to ensure its long-term 
sustainability, particularly in view of its reduction in demand on 
children and young people's mental health services. 
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