Role Description for the Chair of One Northern Devon Local Care Partnership

The role of the Chair of the One Northern Devon Local Care Partnership will be integral to driving and influencing the programme of work that needs to be undertaken to ensure success of the integrated locality approach in Northern Devon to better support the people who live there. The OND LCP Chair role is essential to create the environment where communities can flourish, complemented by strong, integrated NHS, Social Care, VCSE Services and wider services in the community. This requires the Chair to engage with all levels of the Integrated Care System, using a sophisticated and nuanced skillset. This role requires the individual to be agnostic of their “base organisation” – with a clear focus on positive citizen experience and outcomes aligned with success for all LCP partners and the communities they serve.
To ensure that partners have a clear understanding of the responsibilities and function of these roles, the following role description has been drafted. 
Main Responsibilities
· To support strategic leadership to the local wellbeing, health and care community systems on their journey towards more integrated services and to a formal Locality Partnership.
· To support the development of new integrated models of delivering wellbeing, health and care through partnership approaches for the benefit of individuals and communities within Northern Devon.
· To lead the delivery of tangible service change by engaging directly with communities – particularly in relation to community services, social care and primary care, and to tackle the wider factors that influence health and drive inequalities.
· To support the delivery of improved community-based, integrated models of care for the population.
· To ensure that prevention and addressing health inequalities lies at the heart of the work of the ONDLCP.
· To co-Chair monthly ONDLCP Board meetings and help set the tone and style of discussions which support effective decision making, encourage open and constructive debate and allow equality of voice to all Board Members.
· To facilitate discussions and build and maintain strong and effective relationships with ONDLCP Board Members, other providers and the wider community to encourage collaborative working at scale across Northern Devon.
· Using influence to participate in the development and design of integrated models at place and ICS level ensuring the voice of Northern Devon is heard in system level developments. 
· To represent the views of the ONDLCP within the Devon ICS.
· To represent the ONDLCP in discussions and work with internal and external stakeholders and ensure constructive relationships with members of the wider wellbeing, health and care community.
· The time commitment to provide this role in full is suggested as 10 hours per month, supported by locality representatives and OND programme manager. 


Specific responsibilities within the ICS
ICB
· Understand the maturation journey of the ICB 
· Understand and deliver against System drivers
· Firm grasp of NOF4 exit criteria
· Ensure that LCPs continue their vital position on achieving efficiencies in the health and social care System
· Drive prevention agenda
· Drive health inequalities agenda
· Lead on community development within the JFP
· Attend the LCP Development Forum to ensure that LCPs have the support they will require to mature and thrive.
OND LCP Board
· Chair the OND LCP Board meetings encouraging equal voice with all LCP Partners
· Encourage meaningful engagement from Board on all issues
· Ensure the Board provide clear leadership to wider LCP
· Work with Locality Director / Deputy Locality Director to create agenda for meetings
· Work with ICS organisational development to maintain development momentum
· Act as link between and relationship manager for Northern Devon Futures, representing OND on the NDF board. 

Person Specification (Qualifications, experience)
· Knowledge of the OND LCP and passionate about its development.
· Evidence of working to support/advocate for integrated models of care, partnership working and asset-based community development.
· Preferably have experience of working at board level or leading/chairing meetings and work at a senior level.
· Good working knowledge and experience of the Northern Devon health and care system.
· Understands and embraces co-production at all levels, including with service users/those with lived experience.
Personal Qualities, Skills and Behaviours
· Able to engage and actively influence a wide range of stakeholders and decision makers in a multi-agency environment.
· Motivated by the delivery of high quality, community-based support where the person is at the centre of every decision.
· Able to take a place and system view rather than organisational when leading the LCP 
· Will have the skills to deal with real or perceived conflicts of interest 
· Must promote the wider agenda around health, wellbeing and reducing inequalities
· Will be population-focused 
· Can build trust and relationships 
· Must be able to see ‘the big picture’ for the ICS and facilitate the LCP to take steps to mature over time 
· Must be committed to leading locally and to delivering subsidiarity in action
· Able to act ethically and promote a culture of openness and transparency.
· Able to maintain high levels of confidentiality of sensitive issues at all times.
· Has a good understanding of equality and diversity and embraces inclusion.

This role description is not an exhaustive list of the responsibilities or skills required for this role. It is intended as a guide for those interested in pursuing this opportunity.
